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Best 
Management 
Practice (BMP) 

BMP Description 
Measurable Goals, Tracking, 
and Programmatic Indicators 

Timeline 
Responsible 
Party 

Activities Completed 

be updated as necessary to include new information and 
remove outdated or ineffective BMPs from the 
preapproved list. 

Operation & 
Maintenance 
(O&M) 
Manuals 

Continue to require that O&M 
manuals are to be submitted for all 
post-construction BMPs identified as 
part of a project submittal package. 

Continue to enforce 
ordinance requirements for 
O&M plan submittal and plan 
contents. Track using 
Programmatic Indicator #19: 
19) Number, type, and 
location of structural BMPs 
maintained or improved to 
function properly. 

On-going Co-
permittees 

Post construction O&M plan must be submitted with the 
SWPPP and a notarized maintenance agreement. BMPs 
must be from a preapproved list. We will continue with 
this requirement throughout the permit term. 
Maintenance of BMPs is the long-term responsibility of the 
facility's owner. We have the authority to perform long-
term, post construction inspection of all public or privately 
owned BMPs. Additionally, each permit entity is 
responsible for the inspection and enforcement of post-
construction BMPs in their jurisdiction.  If the City or 
County believes these inspections are unsatisfactory, they 
reserve the right to inspect and enforce the ordinance as 
they see fit. The MS4 has not detected nor been notified 
of any post-construction structural BMP malfunctioning 
after installation. 

Plan Review, 
Site Inspection, 
and 
Enforcement 

Continue their review of project plans, 
conducting site inspections, and 
actively enforcing the stormwater 
ordinance. 

Continue to review and 
approve proposed new and 
redevelopment projects 
Continue to review 100% of 
construction plans and 
inspect sites randomly for 
compliance. Track using 
Programmatic Indicators #13, 
#14, #15, #17, #18, #19, and 
#20: 13) Number of 
construction sites obtaining 
an MS entity issued 
stormwater runoff permit in 
the MS4 area, 14) Number of 
construction sites inspected, 
15) Number and type of 
enforcement actions taken 
against construction site 
operators, 17) Number, type, 
and location of structural 
BMPs installed, 18) Number, 
type, and location of 
structural BMPs inspected, 

On-going Co-
permittees 

Structural and nonstructural BMPs are inspected as a part 
of the Construction and Post-Construction Runoff Control 
Program. Plans are kept on file. Post-construction 
inspections are conducted as a part of the MS4 program as 
well. With the City, 15 sites applied for construction 
permits in 2022 and 12 sites were inspected. The 
remaining sites were not under construction. The County 
had 9 sites and conducted 13 inspections in 2022. 
Escalating enforcement actions are based on the severity 
of the infraction and efforts to comply. Actions may 
include a verbal warning, a written warning, a written 
Notice of Non-Compliance, a Stop Work Order, or 
revocation of the site’s building permit. Additional 
enforcement actions may include Injunctive Relief, 
Compensatory Action, and/or Civil Penalty. Enforcement 
efforts did not need to continue after verbal/written 
notification of deficiencies. Tracking of programmatic 
indicators is conducted by and maintained by the City and 
County Plan Reviewers/Inspectors.  
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Best 
Management 
Practice (BMP) 

BMP Description 
Measurable Goals, Tracking, 
and Programmatic Indicators 

Timeline 
Responsible 
Party 

Activities Completed 

19) Number, type, and 
location of structural BMPs 
maintained or improved to 
function properly, 20) Type 
and location of nonstructural 
BMPs utilized. 

Staff Training All staff responsible for plan review, 
site inspection, and enforcement 
related to construction and post-
construction requirements will 
receive annual training. 

Continue to provide relevant 
training to all staff involved in 
plan review, site inspection, 
and enforcement 
requirements for 
construction and post-
construction MCMs. Track 
using Programmatic Indicator 
#2: Number and description 
of meetings, training 
sessions, and events 
conducted to involve citizen 
constituents in the 
stormwater program. 

Annually 
 

Co-
permittees 

Caleb Williams, the City of Terre Haute plan 
review/inspector, attended the following training events:  
CECI Certification, EPA Construction General Permit (CGP) 
Site Inspector Training Course, Low Impact Development: 
The Basics of Bioretention, 2022 Indiana MS4 Partnership 
Annual Meeting, New IDM Chapter 204: "Post-
Construction Stormwater BMPs".  
 
Paul Pendergast, the Vigo County SWCD plan 
review/inspector, attended the following training events:  
Christopher B Burke New CSGP Permit Webinar, MS4 
Annual Meeting in Indianapolis, IN, NPDES MS4CECI 
Permit Renewal Online, CSGP Plan Review Training in 
Jasper, IN. 

Erosion and 
Sediment 
Control and 
Post-
construction 
BMP Tracking 
Database 

Continue tracking the status of 
construction projects, erosion and 
sediment control activities, and post-
construction BMPs. Tracking will also 
be completed for violations, 
complaints, and public information 
requests. 

Continue to track active 
construction and post-
construction project sites. 
Track using Programmatic 
Indicators #17, #18, and #20: 
17) Number, type, and 
location of structural BMPs 
installed, 18) Number, type, 
and location of structural 
BMPs inspected, 20) Type 
and location of nonstructural 
BMPs utilized. 

On-going Co-
permittees 

Continuing, no changes to report. 

Training for 
Construction 
Professionals 

This item, previously listed here, has been discussed within the MCMs #1 and #2 

Procedure for 
Prioritizing 
Program 
Activities 

Continue inspecting 100% of all active 
construction sites. Continue to re-
inspect and follow-up on sites having 
identified problem areas and/or 
concerns. 

Continue to inspect 100% of 
sites once and follow up with 
sites having identified 
problem areas or concerns. 
Track using Programmatic 

On-going Co-
permittees 

Continuing, no enforcement to report. Sites continue to 
make prompt corrections to deficiencies noted during 
inspections. 
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Best 
Management 
Practice (BMP) 

BMP Description 
Measurable Goals, Tracking, 
and Programmatic Indicators 

Timeline 
Responsible 
Party 

Activities Completed 

Indicators #14 & #15: 14) 
Number of construction sites 
inspected, 15) Number and 
type of enforcement actions 
taken against construction 
site operators. 

Inspection and 
Enforcement 
Documentation 

Continue to complete active 
construction site and post-
construction BMP inspection forms. 

Complete forms for active 
construction sites and post-
construction BMPs inspected. 
Enter information into 
database. Track using 
Programmatic Indicators #14 
& #18: 14) Number of 
construction sites inspected, 
18) Number, type, and 
location of structural BMPs 
inspected. 

On-going 
inspections 
for 
construction 
sites 

Co-
permittees 

Documentation is maintained by the City Engineer’s office 
and the Vigo County SWCD office, as required. 

Co-permittees 
Rule 5 
Compliance 

Continue to comply with Rule 5 on 
each  Coalition owned and operated 
projects that disturb land equal to 1 
acre or larger in size. 

Continue to comply with Rule 
5 on each entity’s owned and 
operated projects. 

On-going Co-
permittees 

Continuing, no changes to report. 
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Municipal Operations Pollution Prevention and Good Housekeeping Program (MCM 6) 
Best 
Management 
Practice (BMP) 

BMP Description 
Measurable Goals, Tracking, 
and Programmatic Indicators 

Timeline 
Responsible 
Party 

Activities Completed 

Maintenance 
Schedules 
Tracking 

Track maintenance activities 
associated with Good Housekeeping 
and Pollution Prevention. This will 
include items such as maintenance on 
oil/water separators, catch basin 
inserts, inspection reports, etc. 

Continue tracking 
maintenance activities and 
schedules. 

On-going Co-
permittees  

The site-specific SWPPPs outline BMPs for maintenance of 
stormwater management infrastructure (e.g., detention 
basins, bioretention areas, oil-water separators). These 
BMPs include creating and maintaining written documents 
that describe the frequency of employee training and site 
inspections, and data collection requirements for 
maintenance of BMP structures and conveyance systems 
at the facility. Records are kept on site at each facility. 

MS4 
Conveyance 
System 
Maintenance 

Co-permittees will continue program 
to inspect and maintain the MS4 
conveyance systems within their 
jurisdictions. 

Continue inspection and 
maintenance program 
Prioritize maintenance needs 
based on inspections and 
make conveyance systems 
improvements as funding 
allows. Track using 
Programmatic Indicators #26, 
#27, #28, #29, and #32: 26) 
Estimated or actual linear 
feet or percentage and 
location of unvegetated 
swales and ditches that have 
an appropriately sized 
vegetated filter strip, 27) 
Estimated or actual linear 
feet or percentage and 
location of MS4 conveyances 
cleaned or repaired, 28) 
Estimated or actual linear 
feet or percentage and 
location of roadside 
shoulders and ditches 
stabilized, if applicable, 29) 
Number and location of 
stormwater outfall areas 
remediated from scouring 
conditions, if applicable. 

On-going Co-
permittees 

Each of the inlets and catch basins in the Terre Haute 
Sanitary District are cleaned by the Wastewater Utility 
Collections Department several times per year. The 
sanitary district has 383 miles of sanitary sewer, 87 miles 
of storm sewer and 156 miles of combined sewer. 8,895 
inlets were cleaned in 2022. Vigo County Highway 
Department completed 30,000 feet of ditching and 
replaced 80 culverts in 2022. West Terre Haute removed 
approximately 12 tons (10 cubic yards) of material from 
drains and catch basins. Seelyville removed 2 tons from 
structural BMP cleaning and Ivy Tech removed 10 cubic 
yards of material. 8 tons of leaves and yard waste was 
collected and composted at ISU. 

Street 
Sweeping 
Program 

Each Co-permittee maintains regularly 
scheduled street and parking lot 

Track using Programmatic 
Indicator #33: 33) Estimated 
or actual amount of material 

On-going Co-
permittees 

Terre Haute Street Department sweeps approximately 700 
curb miles of streets. They provide the MS4 Coordinator 
with daily street sweeping reports listing which streets 
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Best 
Management 
Practice (BMP) 

BMP Description 
Measurable Goals, Tracking, 
and Programmatic Indicators 

Timeline 
Responsible 
Party 

Activities Completed 

sweeping and/or vacuuming 
operations. 

by weight collected from 
street sweeping, if utilized. 

were swept, washout locations and estimated cubic yards 
of materials collected per day which resulted in an 
estimated volume of 2,240 cubic yards for 2022. Street 
sweeping is conducted twice each year at Rose-Hulman 
and is usually scheduled the week of Homecoming and 
Commencement collecting approximately 1,000 lbs. of 
debris. At ISU daily and weekly cleaning occurs by 
mechanically blowing debris collecting in campus roadways 
back into surrounding lawns.  

Spill 
Prevention 
and Clean Up 

Implement secondary containment as 
appropriate. Require proper spill 
clean-up and proper disposal of used 
materials. Ensure that spill kits and 
relevant materials are in areas where 
spills are most likely to occur. 

Coordinate with appropriate 
office or agency to ensure 
proper disposal of used 
materials. Utilize inspection 
forms to ensure secondary 
containment and spill kit 
placement is adequate. Track 
using Programmatic Indicator 
#24: 24) Number and location 
of MS4 entity facilities that 
have containment for 
accidental releases of stored 
polluting materials. 

On-going Co-
permittees 

Chemical handling, used oil and other waste management 
is included in the site-specific SWPPPs. Facilities identified 
chemical storage areas, secondary containment, and/or 
spill equipment on site, and implemented storage 
measures to prevent a spill of leak from exiting the 
buildings or entering a storm conveyances (secondary 
containment, spill equipment, etc.). They inspect chemical 
storage areas, containment systems, and spill equipment 
for issues or concerns and are required to provide enough 
spill materials in target areas to cleanup a spill. The site 
managers verify that all containers are appropriately 
labeled with the contents. Secondary containment is 
provided for containers/tanks storing oils or petroleum 
products in accordance with the Fire Prevention Code and 
the Water Quality Standards (327 IAC 2-10). Double-walled 
tanks are equipped with leak detection gauges and liquid 
level devices. Secondary containment is in place for 
chemical containers 5 gallons and greater. Floor drains 
connect to the sanitary sewer and not the storm sewer.  
Materials are stored away from high-traffic areas to reduce 
the likelihood of accidents that might cause spills or 
damage to drums, bags, or containers. Annual assessments 
of the amount of petroleum products stored on-site for 
possible regulation under the SPCC Rule (40 CFR 112) are 
conducted, where applicable. If the site’s combined 
fuel/oil capacity exceeds 1,320 gallons in containers 55-
gallons and above, a SPCC Plan is required. Salt 
storage/loading/mixing requirements are to cover or 
reduce the potential for stormwater contacting deicing salt 
or sand storage piles (i.e. enclosed building, storage shed 
or tarp) and to provide containment of any accidental 
losses of concentrated solutions, salts and other polluting 
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Best 
Management 
Practice (BMP) 

BMP Description 
Measurable Goals, Tracking, 
and Programmatic Indicators 

Timeline 
Responsible 
Party 

Activities Completed 

materials (i.e. sweep back or collect salt that has escaped 
the covered area). Salt spreaders are calibrated annually 
and applicators are informed of sensitive areas, such as 
public water supplies, lakes, and ponds. We do not store 
salt in sensitive areas (i.e. zone of influence of water 
supply wells, significant recharge areas, lakes and 
wetlands) or within the 100-year floodplain to reduce 
water contamination. 

Fertilizer and 
Pesticide 
Management 

Ensure fertilizer and pesticide 
contractors and/or staff are certified 
applicators through the OISC. 

Utilize contractors certified 
by OISC. Track using 
Programmatic Indicator #25: 
25) Estimated or actual 
acreage or square footage, 
amount, and location where 
pesticides and fertilizers are 
applied by a regulated MS4 
entity to places where 
stormwater can be exposed 
within the MS4 area. 

On-going Co-
permittees 

Restricted chemicals are not to be applied without a 
license. The SWPPPs require the facility to identify 
restricted pesticides, herbicides, fertilizer, etc. used at 
their facility; the licensed applicators or contractors; and 
locations of application. Appropriate secondary 
containment for restricted pesticides as identified in 355 
IAC 5-2 if the stored amount exceeds 55-gallons is 
implemented. Restricted chemicals are stored in a 
secured/locked area. Otherwise, recommended storage 
practices as described on the container label (i.e. 
containment, heating/cooling conditions) are used. We 
restrict application of herbicides in drainage ditches to 
promote natural vegetation that filters stormwater. 
Stormwater general training is conducted for chemical 
application contractors, employees, golf course ground 
crews, etc. Training includes stormwater basics, litter 
collection, proper storage of chemicals, spill notification, 
and waste disposal. At Indiana State University, all turf on 
the main campus is mowed in-house. Surplus properties 
are mowed through a contract service. Campus turf is 
managed organically, except for a small percentage of 
herbicide treatment for invasive weeds. Grounds maintain 
all recreational sports athletic fields and the non-playing 
field areas of intercollegiate athletics facilities. Repair of all 
campus fence installations are also maintained and 
coordinated. Pesticides and fertilizer are only applied to 
around 5 acres in the heart of campus. Those areas to not 
have stormwater discharge. At Rose Hulman fertilizer and 
pesticides are applied to roughly 30 acers of campus. 
These materials are stored within the Grounds Services 
Shop. Pesticides and Fertilizers are applied, handled, and 
stored in accordance with The Office of the Indiana State 
Chemist guidance requirements. 
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Best 
Management 
Practice (BMP) 

BMP Description 
Measurable Goals, Tracking, 
and Programmatic Indicators 

Timeline 
Responsible 
Party 

Activities Completed 

Canine Park 
Location 

Currently, the dog park has posted 
signage and rules to encourage proper 
disposal of pet waste. When 
proposed, the Co-permittees will 
review any projects for Canine Parks 
to ensure proper location away from 
waterbodies. 

Track the number and 
location of canine parks sited 
at least one hundred fifty 
(150) feet away from a 
surface waterbody. Track 
using Programmatic Indicator 
#34 when applicable: 34) If 
applicable, number or 
percentage and location of 
canine parks sited at least 
one hundred fifty (150) feet 
away from a surface 
waterbody. 

On-going Co-
permittees 

Municipally managed locations:  
1. Vectren Bark Park is pet-friendly. The park is fenced-in, 
but owners are reminded to keep an eye on their dogs and 
to clean up any mess that they leave behind. Use of the 
Vectren Bark Park is permitted during park hours from 
dawn to dusk.  
2. Deming Park is the largest dog-friendly park in Terre 
Haute. Leashed dogs are welcome to join you on the 
Poplar Street Trail.  
3. Dobbs Park in Terre Haute welcomes leashed dogs. 
There are 3 miles of trails to explore that traverse through 
wetlands, pine woods, forests, and a 25-acre nature 
preserve. 
4. Collett Park in Terre Haute, IN, is a popular dog walking 
area. Leashed dogs are welcome to join you on a stroll 
through the property. 
Commercial location:  
1. Love's Travel Stop in Terre Haute is a dog-friendly gas 
station and rest area. This location has a fully-fenced dog 
park with a convenient waste station. 

Waste 
Disposal 
 

Dispose of waste or materials 
removed from separate storm systems 
and operational areas in a proper 
manner. 

Determine if waste can be 
recycled, reused, or disposed 
of in a landfill. Continue to 
contract with private firms to 
perform waste disposal on 
appropriate items. Track 
using Programmatic Indicator 
#32: 32) Estimated or actual 
amount of material by weight 
collected from catch basin, 
trash rack, or other structural 
BMP cleaning. 

On-going Co-
permittees 

Requirements in SWPPPs include the following items.  
Identify wastes generated and complete a waste 
determination. Wastes could include: street sweeping 
debris, catch basin debris, vehicle wash waters, used oil, 
used absorbent, used antifreeze, used oil filters, waste 
fuels, parts washer liquids, flammable liquids, waste 
aerosol cans, empty drum/containers, used tires, scrap 
metal, trash, general recyclables, electronic waste 
(computers, phones, televisions, etc.), universal waste 
(bulbs, batteries, mercury containing devises and 
pesticides), poly-chlorinate biphenyls (PCB) transformers 
and waste, and other hazardous wastes. Determine proper 
waste disposal methods or recycling options. Used oils and 
electronic/universal waste should be recycled. Collected 
vegetation (leaves, limbs, etc.) cannot be placed in a 
landfill. Dispose of wastes according to state and federal 
regulations. Determine appropriate waste storage 
practices, especially, if waste is stored outdoors (i.e. 
dumpsters, stockpiles, tanks). Dumpster lids are to be 
closed at the end of each work day or before a rain event. 
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Best 
Management 
Practice (BMP) 

BMP Description 
Measurable Goals, Tracking, 
and Programmatic Indicators 

Timeline 
Responsible 
Party 

Activities Completed 

Label all waste containers. Prevent runoff from composting 
areas from contacting stormwater. Develop containment 
areas for composting locations so runoff is properly 
contained and treated. If applicable, compile a list of all 
chemicals present at a facility and obtain a Material Safety 
Data Sheet (MSDS) or Safety Data Sheet (SDS) for each one 
(OSHA requirement). Label containers with the name of 
the waste (e.g. used oil). Make special note on the material 
inventory (Section 2.2 of the SWPPP) of hazardous 
chemicals that require special handling, storage, or 
disposal. Replace toxic chemicals with less toxic or 
environmentally friendly chemicals. Routinely inspect 
facility stormwater inlets for debris and clean as needed. If 
needed, provide inlet protection. Collect litter and debris 
from the facility daily. Decrease pollutants to the storm 
sewer system by sweeping municipally-owned paved 
areas.  

Flood 
Management 
Projects 

Assess new MS4-owned projects for 
incorporation of water quality devices 
or practices. 

Document that all new MS4-
owned projects are assessed 
for incorporation of 
additional water quality 
devices or practices. 

On-going Co-
permittees 

Some MS4 entity members are a part of the area-planning 
group. They will suggest and promote the installation and 
use of pollution prevention devices, where applicable. 
Additionally, new projects must meet the requirements of 
the construction & post-construction ordinances. BMP 
practices installed include seed, mulch, erosion protection, 
flap-gate maintenance, new drainage pipes, etc. The 
Brittlebank Park project received construction permit and 
utilized green infrastructure to infiltrate runoff. Pervious 
pavement and bioswales were utilized. 

Annual Good 
Housekeeping, 
& Pollution 
Prevention 
Staff Training 

Offer annual training to appropriate 
staff on good housekeeping and 
pollution prevention topics. Complete 
annual walk-through of MS4 facilities 
to follow-up on self-monitoring and to 
utilize as training. 

Continue annual training 
program. Track using 
Programmatic Indicators #2 
and #3: 2) Number and 
description of meetings, 
training sessions, and events 
conducted to involve citizen 
constituents in the 
stormwater program, 3) 
Number or percentage of 
citizen constituents that 
participate in stormwater 
quality improvement 
programs. 

Annually Co-
permittees 

Employee training is essential to ensure all employees with 
storm water responsibilities are familiar with the 
requirements of the SWPPP and how to implement the 
varied BMPs and Standard Operating Procedures (SOPs) 
described in their SWPPP. Trainings may focus on the 
facility’s activities, spill response and cleanup, material 
storage and handling, facility BMPs and SOPs, and other 
topics as needed. Training is offered a minimum once 
annually to all employees with storm water responsibilities 
with additional training sessions added as needed. New 
employees will receive introductory training within six 
months of being hired. 
During each employee training session, a Training 
Attendance Form is to be completed and added to 
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Best 
Management 
Practice (BMP) 

BMP Description 
Measurable Goals, Tracking, 
and Programmatic Indicators 

Timeline 
Responsible 
Party 

Activities Completed 

Appendix D of the SWPPP where a sample form is located. 
Records of training materials need to be maintained also. 
Training may include, but is not limited to the following 
topics: catch basin cleanings and street sweepings 
dewatering and solids management, chemical handling, 
fueling, litter collection and general good housekeeping, 
maintenance of stormwater management infrastructure 
and BMPs (e.g. detention basins, bioretention areas, oil-
water separators), pesticide, herbicide & fertilizer 
storage/usage, stockpiling (sand, dirt, ditch cleanings, 
mulch, unwashed aggregates), storage areas for 
equipment, or scrap/spare materials, used oil and other 
hazardous waste management; other waste 
disposal/recycling, yard waste/leaf collection and 
composting, recognizing and reporting signs of illicit 
discharges and illegal connections to the stormwater 
system, and spill cleanup procedures. 

Stormwater 
Pollution 
Prevention 
Plans 
(SWPPPs) 

Update existing SWPPPs for MS4-
owned facilities. Develop additional 
SWPPPs or SOPs for any new facilities 
or operations that have a medium or 
high potential to contaminate 
stormwater runoff. Include facility 
inspection sheets, employee training 
form, spill documentation, vehicle 
washing BMPs and maintenance 
schedules, drainage patterns, 
sand/salt storage facilities, trash 
clean-up, street and parking lot 
sweeping, etc.  

Utilize SWPPP and other 
documents to track 
inspections, training, etc. for 
each facility 

On-going Co-
permittees 

The Indiana Department of Environmental Management’s 
MS4 Coordinator conducted a cumulative review and audit 
of the Co-Permit Group’s MS4 program focusing on MCMs 
1, 2, 3 and 6 in August of 2021. In addition to the program 
overview, site inspections were conducted at the several 
of the Co-Permittee’s owned and operated facilities. The 
Co-permittees implemented programmatic changes and 
activities to correct deficiencies reported by the State 
Coordinator including drain marking, additional spill 
prevention measures, additional signage, SWPPP updates, 
and other similar items. The following plan of action for 
updating SWPPPs is complete: October ’21: Receive 
template SWPPP form from IDEM, November ’21: Provide 
draft SWPPPs to municipal facilities, January ’22: Receive 
completed SWPPPs from municipal facilities, February ’22: 
Review, edit and provide revision notes to municipal 
facilities, March ’22: Complete final draft of SWPPP and 
receive approval from departments, April ’22: Provide 
update in the MS4 Program Annual Report to the State. 



 

 

 

 
Attachment 4 - Public Survey Analysis 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Page 27 of 27 

 

 


